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25X1 MEMORANDUM F0R: l 

SUBJECT: Tactical/National Intelligence Conference 


1. Attached Is a copy of an amended memorandum to the DCI on 
the subject. 

2. I would like to pursue this matter with at least enough 
vigor to get a conference slated for March or April. This Is one 
way to be sure that the military are brought up to speed on what 
Is going on. The fact that they are not doesn't speak too well 
for our JCS colleagues in their addressing of the tactical /national 
problem. You would think by now that the President's 1971 directive 
would have had the effect of keeping the military up to speed on 
this in their own interest. 

3. A good military type out of the Staff should be assigned 
to this problem of fleshing out this proposition so that it can be 

/ put to the JCS in written form. I will look for recommendations 
on whether this proposition should be put to the JCS In a Colby-to- 
, Moorer communication, or a Graham-to-Seignious communication, or any 
other that might seem preferable. Informal contact should be made 
with the national program managers and a John-the-Bapti st-type trip 
25X1 by| land a JCS colleague might also be in order (at least 

to CINCEUR and CINCPAC— perhaps also to SAC and NORAD). 

4. The fuzzy part of this proposal, I realize, is who would 
say what in speaking for "tactical" resources--the Services, the 
Commands, or both. I will look for recommendations along these 

lines although they should, in fact, come from the JCS arena primarily. 
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r"GNED' 

Daniel 0. Graham 
Major General , USA 
D/DCI/IC 
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